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For the third year, I am pleased to present the progress report of natra corresponding to year 2014. In this 
progress report, we renew and evaluate what has been our commitment to the ten principles of the 

Global Compact of the United nations. We also would like to share the actions taken during 2014 to 
implement the objectives set in natra 2020 Commitment focused in five major areas: procurement, 

environment, our team, the community and healthy nutrition.

Year 2014 was not an easy one for natra, where the difficulties have motivated us to give our 
best and continue our mission, striving to make things better every day and always in an ethi-

cal, responsible and sustainable manner.

One of the highlights of the year was the approval by the Board of natra Code of ethics, 
which contains the ethical and behavioral principles that should govern the activity of all 
members and partners of the Company.

Furthermore, we have continued to maintain an active commitment to sustainable 
supply of raw materials such as cocoa, palm oil or hazelnuts, while we contribute 
to the social and economic development of our major suppliers in countries with 
a lower level of development. notably, natra has joined as a member the Belgian 
Alliance for Sustainable Palm Oil, where we are also members of the Board and 
we hold the vice presidency.

Regarding environmental matters, we have launched several initiatives related 
to reducing consumption of water, energy, waste and landfills.

One more year, we have supported the “Fundación Amigó” in its project 
Amigo doumé Center in Abidjan (Ivory Coast) focused on social inclusion 
of young people.

In the field of healthy nutrition, we move forward in the search for in-
creasingly healthy ingredients according to the advances in knowledge 
of human nutrition.

Finally, I deeply thank to those who are part of natra, for your work 
and commitment, especially in these years of difficulty.

Mikel Beitia
Chief Executive Officer

We would like to share 
the actions taken during 
2014 to implement the objectives
set in natra 2020 Commitment 
focused in five major areas: 
procurement, environment, our 
team, the community and 
healthy nutrition.

 Letter from
           the CeO
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About natra
natra is a Spanish multinational company with 70 years of history and 
a leading position in the production and marketing of chocolate pro-
ducts and cocoa derivatives, with a specialized focus on the retail in-
dustry and other food companies.

natra currently articulates its business through two main divisions: consumer products division and industrial products division.

>>  Consumer Products: this division supplies the main retailers with countlines, spreads, tablets, chocolates and Bel-
gian specialties.

>>  Industrial Products: natra process the cocoa bean to obtain certain derivatives such as cocoa-paste, butter and 
powder as well as solid and liquid chocolate. This division supplies the international food industry.

natra has six production plants in Spain (Oñati & Valencia), Belgium (Bredene & malle), France (Saint-Étienne) and Canada 
(London-Ontario). We also have commercial presence in europe, the U.S. and Asia. natra currently markets its products on 
the five continents.

natra’s shares are officially listed in the stock market of madrid and Valencia. In addition to its main activity in the chocolate 
industry, natra has a stake in the Spanish multinational Laboratorio Reig Jofré, S.A. (before named, “natraceutical”), a phar-
maceutics company which is specialized in the commercialization of medicines and natural nutritional supplements.We aim to be the 

global strategic partner 
for the retail and food industries, 
as well as to other channels, in the 
development and manufacture of 
cocoa and chocolate
products.

Natra Vision

Natra evolution 

 2013 2014

Turnover 329 339

eBITdA 24 10

Turnover by division

32%

68%
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Procurements

Objetives

To gradually increase the purchase 
of certified cocoa until it represents 100% of our 
consumption by 2010

To promote certification among the cocoa 
farmers cooperatives with whom we have relationships

To participate in non-profit organizations 
that promote the protection of farmers and their 
families, as well as the effective organization of the 
cooperatives to which they are members

To publish information annually on the origin 
of cocoa, indicating the proportion of the total that has 
been certified and the certification seals

Procurements

 Commitment



Cocoa
natra’s commitment consists on purchasing high quality cocoa, grown and commercialized in an ethic, sustainable and respon-
sible manner, and gradually increase the purchase of certified cocoa until it accounts 100% of natra’s consumption in 2020.

According to the graph above, 82% of the cocoa purchase by natra in 2014 comes from Africa. As a control measure and 
in order to avoid abuses and bad practices, for quite a few years, the cocoa suppliers in West Africa (Ivory Coast, Ghana, 
nigeria and Camerun) have to count with certificates of production according to the conventions of the International Labour 
Organisation (ILO), which include measures against forced labour and child labour and promote the right to organize and the 
collective bargaining, as well as equal remuneration.

Certified cocoa purchased by natra in 2014 has achieved around 17%, which is higher than the objective of 14% that natra 
undertook in 2013. The share amongst the different certified seals is the following:
 

natra is a member of CAOBISCO, through its respective national organizations, and of the Federation of Cocoa Commerce; 
both are leading organizations that promote the existence of forums where issues relevant to the sector are discussed, ma-
king possible the exchange of experiences and the development and implementation of best practices.
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natra keeps an active commitment to a sustainable supply through 
programs that ensure product traceability and the long-term viability 
for being supplied, with special emphasis on the abolition of all forms 
of child and forced labour. According to this commitment, natra un-
dertook the following objectives for year 2014.  

2014 Objectives  Achievement

Increase the purchase of certified cocoa until 14% of the total consumption   3

Become members of the ICI (International Cocoa Initiative)  3

100% of palm oil consumption and its derivatives, obtained from RSPO certified plantations x

Become members of the “Belgian Alliance for Sustainable Palm Oil”  3

Continue and develop the Project “UTZ hazelnuts” in order to achive the first batch

of hazelnuts certified UTZ in 2015  3

Together with cocoa, which is the essence of natra, other relevant raw materials purchased by natra are sugars, 
dairy products, oils and nuts. The graph below shows the most relevant raw materials consumed by natra in 2014, 
by purchased volumes. natra pays special attention to cocoa, oils and nuts, since those products form part of less 
regulated markets.

Cocoa origin

18%
America

0.2%
Asia

81.8%
Africa

Certified Seals

0.3%
Rainforest

16.5%
Fairtrade

2%
Organic

81.2%
UTZ Certified

82% 
of the cocoa purchase

by Natra in 2014 comes
from Africa

Purchase of raw material by volume

2%
Others
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38%
Sugar

39%
Cocoa
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Additionally, natra also keeps ongoing relationships with other organizations that promote the sustainability of cocoa 
farming by improving the living conditions of farmers, their families and communities, as well as the preservation of 
the environment. natra is registered or is a member, as the case of Fairtrade International, UTZ Certified and Rain-
forest Alliance.

As one of the milestones of 2014, natra has joined the ICI -International Cocoa Initiative-, a leading organization in sustai-
nable solutions to social challenges in the cocoa sector and especially focused on the fight against child labor and protection 
of minors. ICI has among its members and partners, some of the largest and most influential companies of chocolate, cocoa 
processors and suppliers, international organizations such as ILO and UnICeF, and organizations representing civil society.

ICI membership allows us to participate together with other major multinational companies, in projects combating child labor 
and promoting the education of children in cocoa-growing communities like Ivory Coast and Ghana.

We are working to make our supplier of UTZ cocoa cooperative in Ivory Coast, Coopadis Cooperative, become part in 2015 
of the ICI program of child protection.

Palm Oil
natra supports the production of palm oil with criteria of environmental, social and economic sustainability. As a member, 
since 2010, of the initiative Roundtable on Sustainable Palm Oil (RSPO), we are committed to consume only palm oil from 
plantations certified by RSPO.

99% of palm oil purchased in 2014 from certified RSPO crops, which is higher than the 95% achieved the previous year. 85% 
of our palm oil was purchased in malaysia and Indonesia.

Since may 2014, natra is a member of the “Belgian Alliance for Sustainable Palm Oil” which is an organization where com-
panies like Ferrero, Vandemoortele, Lotus and Unilever join forces to achieve the goal that all palm oil contained in products 
sold on the Belgian market is sustainable at the end of 2015, this is, certified according to RSPO principles and criteria. natra 
is a member of the Board and vice president through its Belgian affiliate natra malle nV.

Hazelnuts
Turkey is the world’s largest producer of hazelnuts, supplying three quarters of the world harvest of hazelnuts. most part of 
the purchases of hazelnuts done by natra come from this country, 93% in 2014.

However, child labor remains one of the biggest challenges in the hazelnut sector in Turkey, since it is common practice to use 
child labor in the field. Faced with this reality, from the local government, social organizations, companies, etc., measures are 
being taken to prevent children from working in the fields of hazelnuts and promoting that they go to school.

In this regard, natra is very committed and continues to participate in a project sponsored by the ILO and CAOBISCO, the 
Pikolo project. This project was created in response to the fact that it is usual that children work in the field with their parents 
within those families of temporary workers who camp in the province of Ordu (Turkey) at harvest time.

The main objective of the Pikolo project is aligned with the strategy of the Turkish government which consists in the elimina-
tion of the worst forms of child labor during the hazelnut harvest season in Ordu and with special emphasis on the education 
of those children who move with their families.

With the support of the provincial government, a school and a social center have been launched near several settlements of 
workers. Within 2013-2014, several actions have been taken in order to collaborate with farmers and the government aimed 
to offer 20 days to provide schooling for 562 children of temporary workers.

moreover, in late 2013 natra actively joined the initiative of UTZ Certified for sustainable cultivation of hazelnuts in Turkey. 
Along with other companies such as Rewe, Jumbo, migros and Chocolate Frey, natra is a member of the Steering Committee.
during the year 2014, around 1,000 farmers were trained in Turkey to implement the UTZ Certified standards that include 
requirements on good agricultural practices, safe and healthy conditions of work and environmental protection.

It is expected that the first batch of hazelnuts certified by UTZ Certified is available between late 2015 and early 2016. natra 
aims to buy hazelnuts from that first certified batch.

Together with cocoa, which is the 

essence of natra, other relevant raw 

materials purchased by natra are 

sugars, dairy products, 
oils and nuts.



Caring
for the
environment

Objectives

To acquire 100% of our palm oil from 
plantations which are compatible with the survival   
of tropical forests

To promote the rational use of natural 
resources, with special emphasis on reducing energy  
and water consumption

To measure the carbon footprint of each of 
our products

To buy Green energy whenever possible

To use cardboard produced via appropriate and 
socially beneficial environmental management

To promote the re-use of all waste generated

Caring for the
environment
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The initiatives implemented to achieve the described objectives are the following:

>>   Replacing of the existing boiler for and smaller and efficient one: in the plant of Saint 
-etienne (France) the old boiler was replaced with a boiler adapted to current production needs. Following the 
change in boiler in may 2014, the savings obtained in gas consumption in the period may-december 2014 
compared to the same period in 2013, were 19% ( 3,744 mWh compared to 4,615 mWh in 2013), significantly 
above the target of 15%.

>>    Installing a new cooling tower in Natra Cacao: due to increased production volume, the cooling 
of the deodorizing process of the cocoa butter was insufficient, making it take much more water to get the right 
temperature for the process. After installation of the new tower, water recycles and, after being cooled, it is reused 
in the same process. direct consequence has been the decline in the volume of water waste, which has decreased 
by 35 % compared to 2013; 38,708 m3 in 2014 compared to 60,011 m3 in 2013.

>>   Replacement of the packaging of raw materials: this was one of the main measures in place to 
reduce industrial waste generated in natra Cacao. natra decided to change the bags of 25 Kg for big bags of 
approximately 1,000 kg. This fact, together with the fact that the material of the big bags is recyclable plastic, leads 
to lower industrial waste generation, due to the lower weight of packaging per kg of product, and because the 
amount of waste that can be recycled is increased.

 At the end of 2014 a reduction of about 9%, which is less than the 15% of the target, was obtained. The delay 
in the implementation of the action has affected the outcome, so we will follow the evolution of the impact in the 
first months of 2015.

>>   Reduction of organic waste: because it is an inherent aspect of the manufacturing process of chocolate 
bars, in natra Oñati the amount of organic waste generated is significantly higher than the amounts generated 
in other plants of the consumer division. Thanks to the reduction in the volume of rejections in some production 
lines and to the increase in the recycling rate, we have obtained a reduction of organic waste 26%, well above 
the 20 % target set.

In order to continue taking steps in environmental matters, and with an eye to 2020, the following targets have been 
set for 2015.

2014 Objectives Plant Achievement

15% Reduction of gas consumption natra Saint Étienne 3

20% Reduction of water consumption and waste natra Cacao 3 

15% Reduction in industrial waste natra Cacao         x

20% Reduction in organic waste  natra Oñati 3 

2015 Objectives Plant

10% reduction of the amount of cocoa husk that ends as waste  natra Cacao

ensuring the safety of the management of sewage sludge and   

validate the ecological use of sludge produced natra Cacao

20% reduction of organic waste natra Oñati

Caring for the environment is one of the five pillars of natra Cor-
porate Social Responsibility. Although our activity is not one of the 
most polluting industry, we are committed to contribute to a better 
quality environment and a healthier environment. In that regard, 
targets for the year 2014 are mainly related to the reduction in the 
consumption of water, energy, generation of waste and spills in our 
production facilities.

 2013 2014 %

Production (t) 21,068 22,381 6,2%

Organic waste (t)* 1,429 1,125 -21.3%

Ratio organic waste generated 6.8% 5% -25.9%

*The organic wastes are sold for animal feed
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The natra 
team

Objectives

Reporting on occupational health, safety and training 
indicators

design, harmonize and promote 
common policies in the human resources area

maintaining and improving where 
necessary the ratios relating to employee permanence in   
the company

The Natra team
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Our commitment to the team is focused on improving the manage-
ment of our human resources, providing a more homogeneous couver-
ture, through the establishment of common policies leading, among 
other things, to the satisfaction of our people and thus , to maintain 
and improve the ratios of permanence in the company.

At december 31, 2014, the company counted with 1,017 employees, 46% of which were women and 56% men, spread 
throughout Spain, Belgium, France, United Kingdom, Germany, Hong Kong, USA and Canada.

With regard to employee turnover, we continue to maintain high retention rates, with a ratio of overall rotation around 
1.6% in 2014.

One of the main objectives of natra is to further progress in the establishment of indicators for training, health 
and safety.

In this regard, the company has invested in training more than 160.000 euros with a total of around 29.000 hours. Training 
has dealt especially to the following subjects: prevention of occupational hazards, food security, languages, certifications, 
customer management, and environmental issues.

Beyond the training actions described above, due to the necessary compliance with the regulations in force in each country, 
and the existence of local health and safety systems, the company has undertaken various initiatives in the prevention of 
occupational hazards:

>>   evaluation, measurement and reduction of risks caused by atmospheric dust and vibration.

>>   Periodic medical examinations or return for new contract or after prolonged leave.

>>   Training in machinery safety, noise exposure risks and preventive measures, handling of caustic soda.

>>   Getting a score of 97% in the “Workplace Conditions Assessment Report” in our factory in Belgium.

during 2014 there have been a total of 54 accidents with casualties and no fatal accidents.

On disability area, our factories in Oñati and Valencia count on ratios above those required by the LISmI , with 4.9 % and 
2.9 % , respectively.

Common ethic guidelines
On december 22, 2014, natra Board of directors passed the Code of ethics, which applies to all members of the Group. 
The approval of the Code of ethics shows our firm commitment to the ten principles of the Global Compact of the United 
nations, to which we are committed since 2012.

This is the first common ethical framework for all companies of natra Group, which includes ethical and behavioral prin-
ciples that should govern the activity of the company, based in natra’s values and in the ten commitments of the Global 
Compact and the applicable regulations. In this sense, the purpose of the Code of ethics is to comply with the rules and 
respect for people, conflict of interest, relations with third parties, antitrust and commercial law, and the protection of 
assets and information natra.

As a necessary instrument, the ethics Committee was created. The ethics Committee is formed by the Legal Counsel, the Corpo-
rate director of Human Resources and the Chairman of the Appointments and Remuneration Committee. Additionally, an ethi-
cal & complaints channel was created through an email address canal.etico@natra.com. The channel, which is fully confidential, 
may be used by the staff to refer questions about the interpretation of the Code and report any breaches that they may observe.

In order to ensure the acknowledgement and observance by all members of natra Group, the Code of ethics will be spread 
and communicated to all at the beginning of 2015.

Workforce by gender Workforce by type of contract
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Concern for
the community

Objectives

To increase the collaboration with 
organizations working directly for the welfare of   
the population in provider countries where we  
source cocoa

To establish ongoing collaboration with local 
food banks

To continue promoting sponsorship 
activities related to sport and healthy living

Concern for    
the community
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Sharing value
In natra, we care about our environment, with particular emphasis on those communities related to our scope of work.

In that sense, as described before in chapter about Procurements, natra is very committed to organizations and initiatives 
such as UTZ Certified, CAOBISCO, ILO, International Cocoa Initiative, among others, that put the focus on improving living 
conditions of farmers, their families and communities and in the preservation of the environment. It is particularly relevant for 
us, our participation in projects combating child labor and promoting the education of children. Through these actions, natra 
contributes significantly to the socioeconomic development of our main raw material suppliers.

In addition, from natra we continue to collaborate, as far as we can, in social projects for young people in Ivory Coast, as 
it is the country of our main suppliers of cocoa are located. As a consequence, one more year, we support the Fundación 
Amigó in the doumé Center located in Abidjan (Ivory Coast) aimed at supporting the social integration of street children or 
abandoned and youths who have failed in the school system, providing them suitable vocational training and education in 
values, with individual monitoring and support for their families.

Furthermore, in line with natra’s commitment to a continued collaboration with local food banks, during 2014 natra has 
donated a total of 6.3 tons of products from different factories.

Finally, we have continued supporting some sponsorship activities related to sport and healthy living, such as sponsorships for 
Unión deportiva de Quart de Poblet (Valencia) and Club deportivo Aloña mendi (Oñati).

Participation in forums and associations
Another area of interaction with the community is the participation in forums and membership to associations primarily rela-
ted to the area of activity of natra. Besides giving presence and visibility in these fora, natra includes in its activity new trends 
and initiatives, and shares experiences, best practices, etc.

Some of the organizations to which natra is a member are the following:

>>  Flanders Food

>>  Fevia. Belgian Federation for the food industry

>>  Choprabisco. Royal Belgian Association of the biscuit, pralines and confectionary

>>  RSPO,Roundtable Sustainable Palm Oil

>>  Bioforum

>>  Asociación de Investigación de la Industria Agroalimentaria (AInIA)

>>  Federation of Cocoa Commerce (FCC)

>>  Asociación nacional Prensadores de Cacao (AICe)

>>  International Cocoa Federation (ICF)

>>  Produlce

>>  Syndicat du Chocolat

>>  eCOCeRT. Certification body for sustainable development

In 2014, natra took part in some relevant forums such as the II edition of the World Cocoa Conference in Amsterdam, or-
ganized by the International Cocoa Organization (ICCO) and the International Cocoa Initiative Board meeting that was held 
in October, as Observers.

6.3 
During 2014 Natra

has donated a total of

tons
of products

from different
factories



Healthy
nutrition
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Objectives

the elimination of trans fats

the replacement of artificial aromas with 100% natural aromas

the reduction of salt content

the complete avoidance of artificial colorants

Healthy
nutrition

 Commitment
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Nutrition and well-being
The nutritional well-being is obtained through a healthy and balanced diet. It can be achieved by combining foods with 
effectiveness in order to ingest the needed nutrients which will depend on the age, sex, and physical activity. 

In relation to chocolate consumption, recent scientific researches highlight that, together with its energetic properties, the 
consumption of chocolate has a positive impact on cardiovascular health and by facilitating the vasodilatation, it contribu-
tes to reduce the blood pressure, reducing the risk of suffering cerebral or myocardial infarction. Other studies declare that 
the chocolate has additional effects as antitussive, cerebral stimulating and even as contributor in the cancer prevention. 
nevertheless, the everyday chocolate consumption should be accompanied by, amongst other things, fruit and vegetable 
consumption and some physical activity. 

In natra, we want to offer to the client and the consumer choices in products that comply with its nutritional, health and 
well-being preferences. With this aim, in the framework of our 2020 Commitment, we develop initiatives to promote healthy 
nutrition habits and healthy lifestyles.
 
As a consequence, along 2014, we have made some progress in the development of products implying a nutritional improvement:

>>  Products were developed and sold reducing sugar levels and replacing sugar for example by Stevia.  

>>  Again more products which included soy lecithin have switched to using sunflower lecithin; the 
aim of this modification is to reduce allergen risks. 

natra commitments to improve the nutritional characteristics of our product portfolio are focused on:

>>  Eliminating hydrogenated fats that entail greater risk of cardiovascular disease. In 2014, almost all hydrogena-
ted fats have been eliminated. The last ones will be eliminated soon.

>>  Reducing the salt content because of its high correlation with high blood pressure. Salt levels are already very 
low, 0-0.2% in spreads and 0-0.1% in pralines. 

>>  Substituting artificial aromas for 100% natural aromas and avoid the use of artificial colorants to avoid 
allergy-type reactions.

In relation to the promotion of heal-
thy lifestyles, in different business 
units initiatives were taken. In ma-
lle, a lot of promotion was done for 
running at a tournament in Brussels 
being the ekiden run that took place 
in October 2014.

Food safety
The food safety guarantee in all of our products is a key issue in our activity. Our organization is prepared to satisfy the in-
creasing demands of customers all over the world

natra’s commitment with food safety is proven with the following certificates (into force as of the date of report submission): 

Production plants

natra malle

natra Oñati

natra St. etienne

natra Jacali

natra Cacao

Certificates

IISO 9001, IFS and BRC

ISO 9001, IFS and BRC

IFS and BRC

IFS and BRC

ISO 22000 and FSSC 22000

Boost the search and 
usage of healthy 
ingredients in accordance with 

the advances of human nutrition 

knowledge.
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